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   Final Meeting in Debica

6th and final Debica
d Debica Regional Museum

An international conference was organized within the 
last meeting where the partners evaluated and promoted the outcomes that are 
their own responsibilities of the project. 

In the project working session, the partners presented their progress 
reports for the last time and the missing parts were discussed on the way to the 
end of the 2-year partnership. The cultural programme made us witness the 
sorrowful history of the country as well as introducing its monumental and 
natural landscape and delicious cuisine. 

The project meetings ended with best wishes to continue this friendship 
and cooperation in the future, and to create new projects as the fruit of this 
cooperation. 

This e-leaflet consists of the brief summary and photos of the final 
meeting as usual and more importantly the last impressions expressed by each 
partner on the project. All partners had a flashback of their memories about past 
days and wrote their feelings and gains. 

 meeting was held in /Poland on June 12th-16th and 
hoste by . Representatives of project partners from 
France, Italy, Latvia, Lithuania, Poland, Turkey (Edirne), Turkey (Gaziantep) 
attended the meeting. 

This project has been funded with support from the European Commission within the framework of the Lifelong Learning Programme of the Education 
and Culture Directorate General.This publication reflects the views only of the author, and the Commission cannot be held responsible for any use which 

may be made of the information contained therein.
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Lifelong Learning Programme – OPENKNOWLEDGE Leonardo da Vinci 
Mobility no. 6     DĘBICA – Poland             
                                            
 
June 12th – Arrivals  KRAKOW John Paul II Airport – Balice 
June 13th – First Day Meeting 
10.00 -  13.00 – Conference  - Debica City Hall  
 

Conference 
Introductory welcoming speech. (Polish partners) [including: welcome by Mayor of Dębica] 
Project “How museums, galleries, libraries and archives contribute to lifelong learning”. 
Its successes and failures. (Lead partner representative).  
Country reports. Interesting facts about lifelong learning in the partner countries. 
(Italian partners) 
E-leaflets. (Turkish partners, Edirne) 
Best practices. (Lead partner representative) 
Guidelines on How  museums, galleries, libraries and archives can contribute to lifelong 
learning (French partners) 
Project publicity on the net (project Facebook profile). (Turkish partners, Gaziantep)  
Project monitoring and communication issues. (Lithuanian partners) 
Project sustainability. Are there any plans for future? (Polish partners) 
 
13.00 – 14.00 – lunch– Regional Museum  
14.00 – 16.00 – visit the Regional Museum in Dębica 
16.00 – 19.00 – tour around Dębica Town [transfer by bus] 
 
June 14th – Second Day Meeting 
10.00 – 13.00 -  programme working session – Cultural Center and Library Municipal Debica 
–  
Project working session  

- Project progress reports by partners (max. 5 minutes each presentation) 
- EST database  
- Project final report preparation and submission 

13.00 – 14.00 – lunch (buffet - swedish table)  
14.00 – 17.00 - Walking Mountain of Death and Historical Expositions in Paszczyna and 
Blizna  
17.00 – 19.00 – Tour around Debica Municipality  [transfer by bus] 
19.00 - ………. – Dinner in Environmental Education Center Debica Municipality in 
Stobierna [hosted by Polish team]  
 
June 15th – Visit in Krakow and some departures 
8.00 – transfer from Hotel Wiluszówka to Krakow  [transfer by bus] 
11.00 – 12.45 - Visit in Schindler’s Factory, Lipowa 4 street   
13.00 – 15.00 – visit old center in Krakow  
17.00 – departure to HOME 
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The last mobility of the project has offered the opportunity to meet yet another country 
characterized by a very complex history which has been possible to recall thanks to the 
intensive cultural programme prepared by the polish partner.  Of course the close experience 
given by visits to several sites dedicated to memories of WWII and the Shoah has been 
particularly moving.

The final meeting in Debica (Poland) has been the occasion to reflect about the point of 
strength and weakness of the project.
The heterogeneity of partner and partners' missions has certainly been a critical aspect.  The 
partnership was composed by four libraries (2 public, 1 special, 1 academic), two museums, a 
training center, a governmental institution on education.
This condition has not been as fruitful as could have been possible in the exchange of best 
practices and know-how.

On the other side, all visits have been of the greatest interest under all points of view 
and allowed all partners to understand diverse contexts, where different problems and 
different solutions are adopted to deal with the fundamental issues of LLL.

As Istituzione G.F.Minguzzi, we have particularly appreciated meeting the Trakya 
University Complex of Sultan Bayezid II Health Museum that shares with us a keen interest 
on mental health and the history of psychiatry.  We hope to be able to develop further projects 
about these themes.

Istituzione Gian Franco Minguzzi
Bologna-Italy
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While visiting museums in Poland we keenly felt the painful history of this country 
and admired the ability and efforts of the Polish people to preserve their historic memory for 
future generations. Schindler Museum, labour camp and The Mountain of Death gave a 
unique opportunity to touch this painful past and  see what a small value was attached to 
human life! By our sincere and honest work we all can and have to fulfill the mission of peace 
by educating people, by telling them in various forms about these painful events of the past 
and teach them love, understanding and tolerance.

Krakow, the town of kings is lovely in its atmosphere and history, which is 
intertwined in every step with the history of our country, Lithuania… But let's not forget that 
we visited as guests the town of Dębica,  the home of our wonderful partners and friends - 
Jacek, Barbara and their youthful museum team. Thank you for a warm welcome!

While participating in the project we learned from the experience of our colleagues in 
partners countries how to apply the words "lifelong learning" to our daily work.

We have learned a lot and are still learning. 

Communication with partners was a nice chance to improve our English. One of our project 
team members enrolled in distant learning courses. We got more practical skills in 
organization of seminars, conferences. The needs of the most vulnerable groups - seniors, the 
disabled, the unemployed – became clearer. What a priceless contribution of all partners! 

 The project 
enabled us to gain experience in the field of lifelong learning taking place in various cultural 
institutions.  It helped us to expand the functions of our library and try to become a modern 
cultural institution with more lifelong learning opportunities for library users, associated 
partners and the staff. Project activities, country reports, best practices, information about 
partners' activities,  visits  to their countries was a great lesson and made us more tolerant.  

Unforgettable visits to Ludza, Paris, 
Turkey, Bologna and Florence, Dębica, acquaintance with their culture, meeting the people – 
all this enriches soul and gives knowledge of the world, expands the vision. 

Siauliai City Municipality Public Library
Siauliai - Lithuania
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Inta, Kristina Latvia
The project “How museums, galleries, libraries and archives contribute to lifelong learning” (No. 

2011-1-LV1-LEO04-02149 1) has given an opportunity for the staff of Ludza Library to gainnew 

experience in international cooperation; staff members of Ludza Library broadened their horizon and 

communication skills at international level; there was a stimulus to learn English; due to the fact that the 

project involves other institutions too, additional experience was gained in the work of other organizations 

in the area of lifelong learning. Before participation in the project, there was quite superficial information 

about the work of these organizations, but in the course of the project implementation we borrowed some 

ideas from our partners, and we are going to implement them in the lifelong learning area in Ludza Library.   

Within the framework of the project, Ludza Local History Museum and Debica Regional Museum 

established contacts and are planning to continue their cooperation in the future.Moreover, Ludza and 

Siauliai libraries have decided to continue their cooperation after the conclusion of the project.

We were happy to make new friends because each participant of the project is a unique and 

interesting person. To my opinion, we gained new knowledge not only in the area of project 

implementation but also developed our communication skills and tolerance.

At the meetings, project partners had a great opportunity to get acquainted with history, culture and 

traditions of the hosting country. Partners from Ludza Library have bright impressions about all countries 

they visited, but Turkey was the most exciting for us as this country was not as well-known as European 

countries, and we gained a lot of new positive experience. 

The last project meeting in Debica (Poland) was very constructive and at the same time heart-

warming. We thank our Polish partners for the opportunity to get acquainted not only withDebica but also 

with Krakow. Visit to the Schindler's Museum impressed all of us very much.

OPENKNOWLEDGE project offers a great opportunity to learn about the history and culture of 

other countries, get experience and new ideas from the work of similar or related organizations in other 

countries, share your own experience, develop language and communication skills, learn to accept the 

differences between nations and cultures and become more tolerant to each other. We had an amazing 

chance and pleasure to work, plan, and share our successes and failures in a friendly and warm atmosphere 

that involved people from such different nations united by a common goal.

Viola, Latvia

What is an international cooperation project? First of all, it is always a great opportunity to see 

other countries, to develop intercultural communication skills, to share knowledge on the higher level, to 

develop language skills. The main thing that must be present in such projects is a wish to accept another 

culture and to be tolerant to another way of thinking and working. 

OPENKNOWLEDGE project involved several countries different in history, culture and way of 

life making cooperation more interesting and successful. The participants learnt what unites them in 

Europe, what events influence their everyday life. All the partners showed themselves as highly 

professional specialists in their spheres, and we had a possibility to see that the ways of contributing to 

lifelong learning may be various, and all the involved countries are active in developing lifelong learning 

attempting to attract all generations into the exciting process of self-education. 
EU Lifelong Learning Programme gives an excellent possibility to realise cooperation ideas and offers 
financing for travel and subsistence abroad. And I would advise those organisations that have not 
worked out any projects within this programme to profit the experience it presents. 
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Ludza Town Library
Ludza-Latvia
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The project titled “How Museums, Galleries, Libraries and Archives Contribute to 
Lifelong Learning” contributed a lot to both institutions' visions, cultural dialogue and 
individuals' self-awareness and experience.  7 partners from 8 countries started a long journey 
lasting 2 years. During the journey, sometimes we passed through a tumultuous road but we 
always enjoyed meeting new fellows and cultures. For the partners having different institutional 
structures and roles, it was a bit challenge but achieved to meet at a common point that is lifelong 
learning.  Despite withdrawal of two partners, we shared all responsibilities and tasks and 
everyone made great effort to fulfil their own task successfully. While coming close to the end of 
this journey, we believe all partners are satisfied to join this partnership and to learn and exchange 
innovative strategies. 

From the beginning of the project to the end, we were enthusiastic to cooperate in 
participating in such a useful partnership, solving the problems and sharing creative ideas. 
Throughout the project, partners gained experience how to implement such a project, how to be 
more effective in lifelong learning and how to cope with digital divide. All hosts welcomed 
partners showing a great hospitality and organized well-planned meetings. The meetings were 
very fruitful in terms of both working and social programme. Thanks to the progress reports 
presented by the partners in each meeting, we became aware of each partner's activities and took 
some of them as a model for our own institution. We gained knowledge of social, cultural, 
educational etc. features about partner countries, and organizational structure of the partner 
organizations; and also dispelled the prejudices if any.  

As to the final meeting held in Poland, it was as successful as the previous ones.  We 
discussed the missing parts to complete and the project finalisation. We reviewed all the outcomes 
of the project. We had the chance of tasting delicious cuisine of the country and witnessed its 
sorrowful history. We were impressed by the rich collection of Debica Regional Museum 
displaying different aspects of life in the region and taking the visitors in a journey back in history. 

As Trakya University Complex of Sultan Bayezid II Health Museum, we are thankful first 
to the coordinator for starting this project and then the partners who are willing to cooperate and 
who did their best.  I hope this will not be the end but a new starting for friendship and cooperation 
in future.  

Trakya University Complex of Sultan Bayezid II 
Health Museum
Edirne - Turkey
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The Regional Museum in Dębica's participation  in the Leonardo da Vinci 
OPENKNOWLEDGE  project "How museums, galleries, libraries and archives contribute to 
lifelong learning" resulted in a development of a  multicultural dialogue thanks to the  experience  
shared between institutions involved in this project.

Initially, there was nine institutions cooperating coming from  eight European countries, 
but within two years of the project cadency, two of them withdrew. However, this did not prevent 
other participants from achieving their  previously established  objectives;  the responsibilities of 
these institutions  were redistributed among partners that were still continuing the project.

All assigned duties were performed with enthusiasm, and meetings' participants  gained 
experience in implementing multilateral innovative ideas to improve the methods of 
communication seeking ways to overcome the digital divide  barrier created by rapid digital 
technology development.

Implementation of these activities was not an easy thing, because the institutions 
collaborating in the project differed in functions and structure, but all together we managed  to 
overcome all kinds of obstacles  working as a team toward our goals.

Each of 6(organized in different countries project meetings )included  time for discussion, 
as well as  for practical training workshops. Additionally, all partners presented their new 
activities referring to the process of continuous lifelong learning by the  people visiting these 
cultural institutions.

Thanks to this form of  experience' exchange and created - as a joint result of cooperation  
- the Best Practices Repository,  each partner is enriched with many new ideas and working 
methods, the  knowledge of the culture and  taste of  visited countries' cuisine, and above all-with 
the self-awareness about  the need  of improving the level of services provided by various cultural 
institutions. The previously mentioned Best Ideas/ Practices Repository - proved to be a very 
useful final  product of the project, because of the facts that it shows cultural innovations run by 
various institutions operating in the countries participating in this project. What they have in 
common – is of course :  a language of communication (English) and that they are focused on  
lifelong learning - regardless of age, gender, race, culture, the language, social status, learning 
difficulties or disabilities of people  from the gathered treasures.

Being almost at  the end of the program, we do conduct  a retrospection of our 
achievements and of  visible results of our international cooperation,  looking for the possibilities 
and the way we should go in order to serve our community in a better way, on higher level,  
EUROPEAN  level.

As a small local museum in the town counting merely 45,000 inhabitants, we are very 
grateful to all this project partners -  for the opportunity offered to us  and  a  fruitful cooperation. 
We hope that this project will open up new prospects for  our institution development  and that is 

st
just the beginning of the cultural  cooperation  facing creating a better XXI  century  society.
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Regional  Museum in Debica 
Debica-Poland
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Gaziantep Provincial Education 
Directorate 
Gaziantep-Turkey

When I first was introduced in our project OPENKNOWLEDGE, I was a bit surprised: 
How on Earth I and my organisation are in this project? It was very soon that I realised the answer 
and the logic for it. Seeing that the libraries and museums are losing their prestige against the 
technology especially the internet, something had to be done very soon by somebody. And those 
somebody had already come together and luckily we were among them. Trying to reach the people 
and trying to learn about their opinions about the museums and libraries was a hard job to 
accomplish. Then the second one was to trigger the related people to move on the topic: you and 
your institution can contribute to lifelong learning. The first reaction was: why Provincial 
Education Directorate is in this Project but as a library or museum we are not! We could convince 
them about the situtaion. Because Gaziantep MEM (Provincial Education Directorate) is an 
umbrella organisation and responsible for all means of education in the province. We have the 
power to reach school over 1000 and about 450.000 students. Showing and proving them that 
libraries, museums, galleries and archives can help you lifelong would be more meaningful and 
efficient. Surely, our silent partners, Gaziantep Provincial Library and Zeugma Archeological 
Museum were very helpful and supportive to us on this manner. Moreover, I believe that we 
managed them all. We could make the potaential visitors think of using those places again and in a 
certain frequency of their own. Beside this, they can come out with an idea and utter it to the 
authorised people to implement in these public places where the history and all world and time are 
under the users' command. Making the visits to museums and libraries something different and 
more attractive than the previous ones to the visitors, and after the visit, seeing the smile on the 
visitors' faces are the proves of the success of the project I think. I was very proud when I heard 
some visitor students saying: “I will bring my parents here.” Or “can we find the same activity 
whenever we come here?”

There is no word to describe the partners and their enthusiasm on the Project activities. The 
willingness to work on the project; not losing the temper when we lost two partners; instead of 
mourning, sharing the responsibilities, implementing and managing those; sharing experiences; 
copying or disscussion on the practises in the institutions and so helping each other to improve;  
hosting each other and leaving unforgettable memories are the precious outcomes of our project. 

Personally I am so proud for having been in this project with my organisation and long for 
the continue of the Project with the same partners including a few more, too. I want to congratulate 
all of the partners and wish better success in their coming life, projects and studies.
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